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COMPREHENSIVE LONG RANGE LIBRARY PROGRAM

1973-1977

LETTERS APPROVING COMPREHENSIVE
LONG RANGE LIBRARY PROGRAM

SOUTH DAKOQTA
OFFICE OF THE GOVERNOR
STATE PLANNING AGENCY
PIERRE
Richard F. Encip Dr. Lynn Muchmore
Governor Director

July 28, 1972

Mr. Henry A. Fontaine
Library Program Officer
U.S. Office of Education
Region 8

Federal Office Building
Denver, Zolorado 80202

Dear Mr. Fontaine:

On behall” of Governor Richard F. Kneip, as director of the A-95 Clearinghouse,
State Planning Agency: I have reviewed and approved the South Dakota State
Basic Library Plun, the five-year plan, and the Annual Program for Fiscal 73.

As the Library Commission has decided to réwrite the plan in the near future,
we would request that it be submitted to the Clearinghouse upon completion.

Sincerely vours,
Lynn Muchmore, Ph.D.
Director

A-95 Clearinghouse

LLM: de

b



DEPARTMENT OF HEALTH, EDUCATION, ANDWELFARE
REGION Vit
FEDEAAL QFFICE BUILNING
9ih AND ST0OUT STREETS
DENVER, COLOBADO 80202

OFFICE OF EDUCATION
OCTOBLER 10, 1972

Miss Mercedes B, MacKay
Birector-Secretary

South Dakota State Library Commussion
322 South Fort Spreet

Pierre, South Dakota 57301

Dear Miss MacKay:
Enclosed is a copy of the Basic State Plan Amendments for Fiscal Year 1972

under the Library Services and Construction Act Amendments of 1970, that has
been approved by the U. S, Commissioner of Education,

I appreciate your efforis in the preparation of these amendments to the State

Plan.
Sineerely,
Heriry A, Fontaine
Library Program Officer
Region VIl

Enclosure
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COMPREHENSIVE LONG RANGE LIBRARY PROGRAM 4
' 1973-1977

COVER SHEET

z State Phin for Library Progrums under Litmay Services and
Construction Act, as anended.

lj Amendiment 1o State Plan for Library Programs under Library
_ Services and Constructon Aet, as amended,

Submitted by the State of SOUTH DAKOTA in accordance with the provisions

ol the Library Services and Construction Act. as amended, and the Regulations
promutgated thereunder.

Submitied by SOUTH DAKOTA STATE LIBRARY COMMISSION
{Name of State Ageney)

on May 19, [972,
(Duate)

By _ MERCEDES B. MuckKAY
(Authorized Officiul)

_ DIRECTOR-SECRETARY

(Title)
To be completed by the Office of Education:
Date on which plan or amendment is elfectiver __ 7.1.72 o
Approva' recoinmended LEWIS &fljlf\l 8- I:l773 o
Regional Conunissioner Date
Concurred ~ BURTON E. LAMKIN 7 -
Associate Commiissioner. BLET Dute
Concurred ___ J. I (:“si\i\;,l,’,, . ) 9-21-72
Deputy Commissioner for Higher Education Dale
Approved B _'_!ii-_ I" \I\Hl\\“ Jit - ) ) T 923572
a U.S. Commissioner of Educution Date
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STATE SOUTH DARKOTA
'Y 1073

DEPARTMENT OF HEALTIL FDUCATION. AND WELIFFARIE
OFFICE OF ERUCATION

MAINTENANCE OF EFFORT CERTIFICATION - FY 1973
LIBRARY SFRVICES AND CONSTRUCTION ACT, AS AMENDED BY P.L. 91-600

The

SOUTHEDARKOTA STATE LIBRARY COMMISSION
(O by Desanrialend Siale Labstaly Adlminintnitive Aguiiey)
Loassures that it has aviiilible Tor expenditure under Title T o thie Act in this fiscal

vear (1Y 1973).

AL From State and Local sources;
T Sums sulTicient to ear ity husic minimuns allonnent,
20 Notdess thau the total imeunt actually expended. i reas covered by the
progrinns for such year for the purposes ol sieh programs from such
sourees i the second precedmg lseal veur (FY 71,
B, From State sourees:
Eo NotTess than the towl State amount actually expended for such purposes

Irom such sources in the second preceding fiscal year (FY 1971,

. assures that it will expend in this fiscal vear (FY 1973) from Federal, State, and
focal sourees. an amount not less than the amount expended by the Stute from such
sources Tor State institutional library services, and librarv services and (o ihe

physically handicapped during the fiscal year ending June 30, 197,

7/(1'?*} & 47 s ?“ﬁé I jZi IE:E.?{;}‘

Signature ol Authorized State yfbr;lry

Administrative Agency Official

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARL
OFFICE OF EDUCATION

BASIC STATE PLAN AMENDMENT
{Stute-Federul Agreenient)

LIBRARY SERVICES AND CONSTRUCTION ACT. AS AMENDED BY P.1. 91-000

The South Dukoty State Library Commiss
(Officially Designated State Library Administrative Agercy)

of the State of _ South Dakota . hereby agrees and assures that the Basic State Plun which

.serves as an agreement between State and Federal Governments under the Library Services

and Construction Act, as amended, {or which Federal funds are being requested for the fiseal
year ending June 30, 1973, continues to be in efiect us signed by the U.S. Commissioner of
Education on_I3 August . 1971, except as otherwise indicated in documents listed below,
copies of which are aitached.

Maintenance of Effort Statement

Advisory Council

‘l w
LT
:j‘

5
E.

Other (identity)

SOUTH DAKOTA STATE LIBRARY COMMISSION
State Library Administrative Agency

322 South Fort Sireet

Pierre, South Dakota 57501

Address

Signature of Authorized State Agency

Director-Secretary
Title
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COMPREHENSIVE LONG RANGE LIBRARY PROGRAM, 1973-1977

Statement of Criteria d Priorities

A. The eriteria to be used to determine the adequacy of"public library services to
geographic areus is given below: _
1. Areas without public library service shall be coenstrued 1o mean
4. Anarea in which there are no public libravies
b. A county in which the publie library established under the stututory provisions
of the law dees not offer library service 1o the ares outside o the municipality
ry service shall be construed to mean

2. Areas with inadequute libra
4. The library service offered by the public libraties in the communitics and/or by
county or regional libraries which do not meel the stundards for library @ rvice
and personnel adopted by the Svuth Dukota State Library Commission
(1) Standurds of library service to be used
(1) Standards for South Dakota Libraries, South Dakota Library Bulletin,
Vol. 43, No. 1, 1957 (See Appendix A)
(b) Interim Standards for Small Public Libraries, Guidelines Toward
Achieving the Goals of Public Library Service. Public Library
Association. a Division of the ALA, Chicago, 1962
(¢) Public Library Service: A Guide to Evaluation With
Siandards, ALA, Chicago, 1967 cd.
b.  Other factors in determining adequacy of service shall take into account
(1) Effort made by public library to serve
{a) Low income families
(b) Physically und visually handicapped in area
1) Residing in their homes
?) Residing in nursing homes
3) Residing in retirement homes
4) Residing it hospitals
(¢) Institutionalized patients
3. State Library will provide direct library services to
. Areas without library service not financially able or unwilling to provide library

service
b. Supplement arcas with inadequate service by providing materials 1o
cooperating public libraries
B. The priorities for participation will be determined by the need for library service
1. Areas without library service in which there is a
4. High concentration of low income familics and/or disadvantaged persons
b. Willingness to cooperate in a library system as parl of a Statewide Library
Information Network
v Arcas with inadequate library service in which the libraries {municipal, couniy,

regional or tribal) desire 1o improve their present service
4. In concentrations of low income and/or disadvantaged persons
C. In the event that Federal funds are not sufficient in any year for all library prograns,
the following priorities will prevail in the allocation of funds, (See Ya. and 9b.)
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1.

It

Title | - Stuate Library will be nuintained to provide library services to;

a.  Hundicapped

b, Institutionalized

¢ Those without public library service

d.  Low income and/or disadvaittaged people through public libraries

¢.  State Library will provide consultants and in-services training

. State Library will provide technical services

Titde HE - State Library will mintain Library Information Network for the
purpose of coordination of resources of ucademic, school. special, and public
libraries and networks

D. Criteria used for determining areas with high concentration of low income will be
determined by developing infornmation from some of the following resouices:

I
2,
3

Certification of

Department of Public [nstruction
Office of Economic Opportunity
Economic Development Ageiicy

e

dvisory Council on Libraries

This is to certify that an Advisory Council to the South Dakota State Library
Commission Has been appointed in accordance with Sec. 13a8 of LSCA (P.L. 91-600), will
meet regularly for the purpose of

b-

Advising the South Dakota State Library Administrative Agency on

4. The development of the State Plan

b.  Policy matters arising in the administration of the State Plun

Assisting the State Library administrative agency in the evaluation of library

programs, services and activitics under the State Plan and will be

4. Broadly representative of the public, school academic, special and institutional
Iibraries und libraries Serving the handicapped in lhe state, and nf persons using

The Advisury Cuuncil memb&rship is represemative of the l"oll@wingf
a.  Public Libraries-Mrs. Kurt S, Tauber, Librarian

Watertown Regional Library

Watertown, South Dakota 57201

‘b.  School Libraries-Mrs. Ruth Kauiman. Librarian

Miller Public Schools
Miller, South Dakota 57362

¢.  Academic Libraries-Ms. Edith B. Siegrist
1.D. Weeks Library
University of South Dakota

Venmnillion, South Dakota 57069
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Handicupped-1r. £.B. Morrison, Superintendent
Crippled Children’s School & Hospital
Sioux Falls, South Dakota 57101

Institutionsl Libraries--Mr, Jerald Parkinson
Executive Director
Charities & Corrections
Pierre, South Dukota 57501

Users- Mrs. Lillian Lushbougl. 1344 Cedar St.,
Sturgis, South Dakow 57785 (GFWC. AAUW, NARP, Churcli)

Mrs, Merritt Auld, 719 W, 8th St., P.0O. Box 706, Yankton. 5. Dak. 57078

Mrs. Lloyd Jones. President, South Dukota Homemukers Extension
Council, Clear Luke, South Dukota 57226

Mrs. Patsy Miller, Red Owl, South Dakota 57777 (Curriculum Director,
Meade 101, Disudvantaged and Low Income)

Mr. Bill Roberts, Pres., Student Senate, Black Hills Student Center, Black
Hills State College, Spearfish, South Dakota 57783 {Young Adults, i.e.
college, high school representation to be appointed by the State Library

Library Trustees-Mr. Joe VunDeRostyne. Library Board
© of Trustees, Alexander Mitchell Public Library,
405 §. Congress, Aberdeen, South Dakota 57401
(Chairman of Advisory Council )

School Administrator-Mr. Maurice Haugland, Superintendent
Yankton Publi¢ Schools
Yankton, South Dukota 57078

Disadvantaged-Mr. Ramon Williams, Tribal Council,

Cheyenne River Sjoux Tribal Council,
Eagle Butte, South Dakota 37625

Dr. Lynn Muchmore, Director, State Planning Agency
State Capitol, Pierre, S. Dak. 57501
Mr. Frank Lawrence, Director, Educational Services,
United Sioux Tribes of South Dakota Development Corporztion
Picerre, South Dakota 57501
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Mr. Jerald Parkinson, Exec. Director, Charities & Corrections,
State Cupitol, Picrre, S, Dak. 57501

Mr. Michael Ortner, Director, Legizlative Research Couneil,
Capitol Building, Pierre, 8. Dak. 57501

Mr. Ron Williamson, Exec. Director, South Dakota Municipal
League, 207 E. Capital, Pierre, §. Dak, 5750

Dr. W. Q. Farber, Head, Government Deparunent, University of
South Dakota, Vermillion, 8. Dik. 57069

Special Librarian-Rev. John McMullen, Librarian
Blue Cloud Abbey, Marvin,
South Dukots 57251

Vocational & Technical Services - (To be uppointed by State Library

Commission

Low-Income-Ms, Rose Seuafter, 531 Elm Avenue,
Brookings, South Dakota 57006

Mrs. Dorothy Nash, 828 W, 7th
Sioux Falls, South Dakota 57101

Handicapped-Mr. Jack Schuliz, Woonsocket, South Dakota 57385
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OVERVIEW

A.

B De
I

The Purpose of the Long Runge
Program is
. To assess the library needs of
the Stale of South Dakots
To determine and to evaluate
the intrastate and interstate
resource available in
Public Libruries
. School Libraries
. Academic Libraries
. Special Libraries
¢, Other informational centers
3. To develop library programs
and projects which meet the
informational, cultural, techno-
logical, educational and recrea-
tional needs of the people of
South Dakoty
4. To develop library programs
and projects which meet the
informational, cultural, techno-
logical, educational and recrey-
tional needs of the people of
South Dakuta
5. To adopt criteria or standards
by which programs may Dbe
updated, recycled to meet the
changing needs of the people
and evaluated periodically to
determine the effectiveness of
the program
velopment Prograim

1

oo

The process by whicli the Long
Range Library Program was de-
veloped and by which it will be
reviewed and  changed  follows.
meet cach month for inservice
training meetings, At these meet
ings un annual theme of study for
the year is developed with emphasis
on the administratjon and manage-
ment of the public library, Policies
of general service, book selection,

personnel.” ete. are developed for
cach library by each local library
board of trusiees and are reviewed
annually by them, Programs for
library improvement are also de-
veloped annuully by the local
library board of (rustees and are
filed al the State Library. Annuatly
two regional meetings, Last and
West  River, are held for all
librarians and trustees. These meet-
ings bring 1o the atlention ol those
in attendance the progress thal
librarics  have made in  library
service, the pilot progrums being
carricd on, the cooperative effort
coordination of resources locully
and statewide. Attention is directed
1o new public library fucilities thut
have been completed. Supgestions
to meet areas of concern and the
needs that have developed during
the year are brought out in the
progrums of the meeting. Each
librariun and trustee make written
recommendations to the Advisory
Council und State Library Commis-
sion for changes to solve problem
15 or improvement in the next
year’s program,

The Advisory Council meets at least
yuarterly und represents library
users and all types of libraries and
service, The members of the State
Library Commission attend the
Advisory Council meetings. The

bers uct as chairmen in  their
respective areas of service and, in
turn, meet with local librarians and
frusiees (o discuss local programs,
make recommendations for plan-
ning and evaluation o library
programs, The recommendations
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C,

made at the annual East-West Rjver
meetings e submitied 1o the
Advisory  Council for study and
evatuation,  (Appendix B The
Advisury Council studies and dis-
cusses  the reconunendations sub-
mitted  fiom  annwil  meetings,
agsists 1 the development ol g
library program, and recommends
io the State Library Commission
the Kind ol plin or program
desired, gouls and objectives 1o be
achieved, Minutes of the proceed-
ings of the  Advisory  Council
meeting are seitl (o e
the Council and 1o thie Stite
Library Commission members, The
State  Librarv Commission meels
quarterly by statute and specil
meelings are called when necessiry
to consjder special progranis. The
Conminission meets the day lollow-
ing the Advisory Council meeiing.
The Chairmin ol the  Advisory
Councit presents the recommends-
tions adopted by the Council 1o the
Stute Library Commission for their
consideration, ~ The  recommenda-
tions are then discussed by the
nmiembers ol the State  Library
Commission. If fether information
is needed before deeisions cin he
made, special consultants and chair-

¢

the area under gquestion are invited
v a State Library Commission
mmeeting  called  to discus  and
consider in depth the recommend-
atians proposed and to take ap-
propriste  action, The  Advisory
Council members are advised of the
State Library Commission’s deci-
sions. This  procedure  will - be
continued each yeir,

The Stute - General Statement
South Dakota is predominantly a rural

ch menther off

‘ h

state with agriculture s jts main industry:
and a population ol 666,257 people. The
population during e decade 1960-1970

reflected i the 1970 census showed g
decrense ol 14257 people. With the siule
CHCHILL ] 7
freigation through major agiiculiral pro.

ging development of small indusiries,

Jeets, s well as ourism and thie Bieenteniiial

Project in 1976, it is expected it the
decline in population will be slowed or
reversed., !

The population 1rend within the states
follows the nutional trend of rural 10 wrban
arcas. i South  Dikoti, this  trend g
reflected in the invicased size ol farins aid
runches tending to eliminate the small tamily
formeand wineh  and  development  of
corpontie farming and ranching,

The spurse population, lack of sl
industrigl  growth  in the  conmnunities,
disappeuriniee of simall communities and

small farms, the emergence of corporation
asing (X revenue presents

Farms and decre
problems in the development ol library
programs (o meet the needs of all of the
residents of the State of South Dakota. (See
Appendix C.) ,

There are eight communities of over
10.000 people with population as follows:

Aherdeen 26,476
Brookings 13,717
Huron 14,299
Mitcliell 13425
Rapid City 43830
Stoux Fallg 71488
Witertown 13,388
Yankton NN

! 1LE, MHews aind Wirld Hepori, Where Americuns
WIll Live in 19490, pp. 36-37 April 14, 1972,

There are two counties in wlhich iliere
are county libraries thit have populations of
over [U0;
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Brown County 10,308
Minnelialia County 19,246

10,000 or more are:

Hansen-McCook 12,238
Codington-Hamlin Counties 10,799

The population of the statle s
predominantly white  (630.333) ‘with 5%
(32.365) American Indians, must of whom
reside vn the 9 Indiun Reservations, (See 16
a.) 4% of the population are Negro and
other cthnic groups.

The median level of cducation in the
state is 9.97 (Sce Appendix D.) The level of
education becomes higher in  the eight
communities of over 10,000 population
since an institution of higher learning is
located in all but one, Watertown. In
Watertown, a pilot vocational-educational
program  hus  been  developed “over 2
13-county urea and may well forecast a
changing pattern in edueation for the state.

The out-migration of people, mainly
college graduates, indicates the reason for
the low median of education and is a
statewide programs because of the lack of
leadership of young trained people.

il -

The state in (969 inaugurated 2
plinning program and was later divided into
six regions for statewide planning purposes
by the Governor. The regions for planning
library development progiams are essentially
the same. (See 16 b, and 16 ¢.)

D.  Organization of Siate Library Commiis-
sion
The following chart shows the

organization ol the State  Librury -

Commission and State Library for the
administration of jts library program.
(Sce 17 4.)

E.  The Decision Mukers
I, Decision  makers in  the State
Library.

a. Members of the State Library

Commission (Chapter 14-1-28)!

b. Director (Chapter 14-1-12)?

2. Decision makers in other agencies
4. Attorney General — interpreta-
tion of laws, state, local and
Federal

. b. Governor
¢. Bourds of trustees have authori-
public library participates in the
state and federal programs
d, The organization and individual
who have sufficient authority to
approve decisions are
(1.) Public libraries *— Board of

trustees and librarian

(2.) Public schools — Board of
trator

(3.) Academic libraries — Board of
Regents, Commissioner of
Higher Education uand Presi-

.dent of Institution of Higher
Education.

(4.) Special libraries — Administra-
lor in charge of sponsoring
organization and librarian

(5.) State Institutions = Board of
Charities and Corrections and
Executive Secretary,

lSﬂuth Dukets Libeary Dulletin, Vol. 57
Mo. | January—March, 1971 p. 125 ff.

2Ibid,

e

Legal Basis for Plan
I. The State of South Dakota,
through legislative action, provides
the following functions for the
State Library Commission
a.  To apply for and receive from
any private agency of federal
government or ageney thereof
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gifts or funds. (Chapter
14-1-26)"

To adopt, carry out, and
administer plan or plans and
such plans shall be made
statewide in application insofar
us {5 reasonably feasible,
(Chapter 14-1-28) 2

To -recommend policies and
objectives for the systematic
and effective coordination of
the resources of schools and
public, academic and special
libraries and special informa-
tion centers for improved ser-
vice.

(Chapter 14-1-29)>

To establish and operate a
system or network of libraries
to provide interlibrary coopera-
tion.

(Chapter 14-1.29) *

To supervise libraries in penal
or charitable institutions.
(Chapter 14-1-30)°

To provide library service to
the handicapped.

(Chapter 14-1.31) ¢

ISnum Dakota Library Butletin, Yol. 57 No, |1
January=March, 1971 p. 125 {1,

ibig,

14

To contract for ar organize,
fund, maintain and supervise a
bibliographical research center
for said services, as follows,
(Chapter 14-1-32)!

library materials available
throughout the state

(2.) Functioning as a location
agency

(3.) Serving as headquarters for
an information network
system

(4. Such other duties a8 may
be necessary
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NEEDS OF THE STATE FOR LIBRARY SERVICE

A, Present Necds

In 1971, after 15 years of the Federal Library Service Program. the improvement in
public library service which it made pusmbk and the 8 new publu library fucilities from

which o provide more adequate library service, there still remain many needs for the
improvement and extenaion of library service which liave not been met:
. The needs ure
a.  To extend library service o mect the needs of those without library
servige
(1.) Seven counties do net have a public library within their boundaries
from which to provide or extend librury service. Two of the seven
counties are unorganized counties and are entirely Indian Reservation
uider Federal jurisdiciion. The third county is approximately 507%
Indiar  Reservition under Federyl jurisdiction and only one
community, 4 county-scat town, with a population of 78 people.
Forty-three counties are withoul county-wide service. 31.3% of the
population {208,486) have no public library service. (See puge 21 1, ~
Counties without public library service in 1971)

b, Foradequate funding of public library services
(1) There are 104 publu= hhmues including Y county and 6 regional
libraries (Sce page 22 a. — Map of county and regional libraries in
South Dakota) und none meet all of the Americun Library
Association Standards ol Library Service, Of the 98 public libraries
retwning annual reports as of Auguat, 1971 ! only 20 had budgets
which met or exceeded the per cupita income us stuted in the
Standards for South Dakota Libraries (See Appendix A.) Only 10 of
the public libraries have book budgets of $5,000 or more while 53
pllhllL llbmu 3 buuk budg;la are luss llmn SSOD H Um lull two mllls

qumhu_d librarians c:mlld b«: meluycd and Lhc libraries k(.pl open
longer hours, As a result of situation, 248,223 people receive
inadequate library service. There are 80,484 older Americans over 65
years of age (12% of the population), many of whom live in
retirement or nursing lmmc.s or are shut-ing in their own homey und
need special library service,

¢, To strengthen the State Library and its pm;émm

(1) The facitities from which the State Librury serves its clientele were

riginally designed as a grocery warehouse aned a lumber yard. Both-

huxldmp are inadequate to render the services needed by the public

and the main building has.been declared unsatisfactory as to lighting

and spuce requireisents,

lSum,h Dakota Library Buileting Vol, 58 No, 2 April-June, 1972 .

i . .

“*World Almanae, 1972, p, 194

;')Muif'r, Ken. Moving Forward: A Plan Tor Library Services, South Dakotn Bulietin, Vol 58 No, |

Janwary --Mareh, 1972
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Jones,

2.

Diane

The budget of the State Library is inadequate

#.} To employ needed professional librarians
( )l.% lhf(fn);lsdlw&llﬁ

a.) Public librarians and trustees
b.) State departmenis
¢.) Educators
d.) State orgunizations
(b.) To conduet in-service training programs
(¢.) To ussist in the technical improvements program of prrblic libraries
(d.) To meet the immediate reference needs and interlibrary loan requests of
libraries, state agencies and schools secking special reference and research
materiuls
{e. ) Ta provide an adequate collection of book and non-book material
- designed 1o supplement the resources of all types of libraries. (See Budget
Chart, 15a.)
To continue and expand cooperative South Dakota Library Information
Network !
(1.) For purpose of establishment, expansion and operation of local and
regional networks.
(2.) For the systematic and efficient coordination of the resources of ali
libraries in the state.

M. SBouth Dakota [oformation

Network  (L.5.C.A. [11) South Dakots Library
Bulletin, Vol. 58 No. 2 April—June, 1973

B. Projected Needs

In order to provide library materials for the mf@rnmllundl cultural, recreational

and professional needs of all the people, including the disadvantaged, low—income,
visually and physically handicapped, Older Americans, institutionalized, American
Indians and others, residing within the State of South Dakota, the State Library

Comumission has adopted a program of Statewide Library Service

ipporting the services

offered by libraries. This decision was based on the following fucts applicable to 1971:

I
2,
3

*

1/3 of the population live in areas without publie libraries

1/3 of the population live in communities of less than 10,000 population

1/6 of the population live In communities and counties with population between
10,000~ 24,999

[/5 of the population iive in communities vver 25,000 population

None of the public libraries in the trade centers of over 10,000 population have
adequate budgets of finances, personnel or book collections fo serve s regional
libraries

None of the public libraries in communities of under 10,000 population have
udequule ﬁnum:inl suppur’l or resources to aﬂ(zqualely serve lheir own Llienlele in
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Library are the public schools. In spite of Title 11, ESEA, the school libraries,
particulurly in the smaller communities, do not have adequate resources to fill the
demands of students and teuciers upon them as a result of innovative school
programs with new policies ol the “open™ school and independent study. The small
public libraries do not have the necessary current library materials and media
necessary for the modern school curriculum, Many school administrators are doing
graduate work while acting as superintendents, as are teachers. This group needs
current research materials from books, periodicals and educational monographs,
Through ERIC, the State Library supplies this material to them through the
cooperating public libraries. There are a number of parochial seliools who depend
oft the State Library to supplement their school resources and provide current
reference, media and other library materials.

The State Library has a collection of media on a leuse-to-own basis valued at
approximately $30,000 annually. The use of this material which is loaned to public and
school libraries represents o monetary value to them of over one and one-half million
dollars.! A comparable value could be established for use of books and photocopied
materials.

With the limited tax base and income available to public libranes, u program of
statewide library service serks (o secure the maximum dollur value through coordination of
resources and maximum use of materials availuble.

THE GOAL

The goul of Statewide Library Service in South Dakota was adopted to provide for the
informational, cultural, recreational. and professional needs of its citizens residing in the
rural communities and isolated areas of the siate. To support the goal of Statewide Library
Service, the following objectives have been recommended by the Advisory Council and

Bouth Dukota Library Bulletin, Vol. 57 No. | lanuary-March, 1971

PLAN OF ACTION
The plan ol action is- composed of activities, standards, criteria and programs to be
taken or continued to implement the objectives,
[. Objective I. To strengthen and improve the State Library services
4. Activities are
(1} To submit a plan for new state library building
(2) To inauguratc and develop an educational and information program (o
creale an awareness of libraries, library nterial and services available
(3) To continue to provide
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Americans, institutionalized und shut-ins

(b) Direct librury service td those without public library service

(¢) Library services, material aind consultant services to State Institutions

(d) To make and/or loan audiovisual materials, including cassetles. tapes,

microfilm, etc.
(¢) Leudership for encouragement of librarians to seek library education
and additional training through
1) Workshops, Institutes, In-Service Meetings, Extension Courses,
cle, )
2) Scholarship program, including stipends.
3) Lxpand professional reference collection for use of librarians in
preparation for library education
(f) Consultant services on all aspects of library service from Stale and
~ Regional Centers ’
(g) A centralized unit for classification and cataloging of books for
" libraries
() Library service to state agencies
(i) To seek adequale state funding for Siate Library programs and State
Library building
(4) To service with library nuterial, cooperate with and support state agencies
and institutions with special statewide programs such as:
(1) Constitutional Revision
{b) Bicentennial Observance of 1970
{¢c) Open University (Continuing Education) i
(5.) To sponsor or conduct studies, surveys, research and evialuation projects -
{a) To assess book and media resources of State Libraries and public
libraries
(b) To determine and reconuend through a study the needs and financial
support of State Library and public libraries
(¢) To investigate the feasibility of the use of u computer for technical,
bibliographical, and other processes for automating the South Dakota
Library Information Network

Standards and criteria for use in updating and cvaluating the elfectiveness of

Objective | are:

(1) American Library Association of State Libraries. Standards for Library
Functions at the Siate Level. Chicago, American Library Association,
1963

(2) Hospital Library Standards Commitiee. American Library Asseciation
Standards l'ar Library Service in Health Care Institutions, 1970

(3) American Correctional Association. Manual of Currectional Sgandurds:
Library Services, 1966 ‘

(4) U, S. Department of Health, Education and Welfure, Children’s Bureau.
Institutions Serving Delinguent Children
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(5) Library Administration Division, American Library Association, Standards
for Library Service to the Blind and Visually Hundicapped. 1969
¢. Programs to be inaugurated or continued 1o implement Objective [ are

(1) Plan a new State Library building

(a)
(b)
(c)
(d)

Wriie the library program of the State Library for planning the facility
Select an architect and consultant with advice and consent of State
Library Commission and State Engincer

Visit other state library buildings and other approprizte institutions
Educational release to news media, radio and TV concerning the me-;
and needs for new building

(2) Inaugurate and develop an educational and information:l program {o
creale an awareness ol libraries, libeary materiuls and services available
from State Library

()
(b)

(e)

Assign u person with knowledge of informational techniques to be
responsible for program

Develop a program for library awareness which may be helplul in
acquainting statewide organizations, legislators and public with the
services und needs of libruries

Produce arid distribute “What’s New and Availuble at and from the
State Library” .

Quarterly edit and print South Dakota Library Bulletin and Monthly
Newsletters

To assist public lbrarians with their informational and educationul
programs ' :

3) To continue present State Library services
P Y

(3)

(b)

To serve visually and physically handicapped, Older Americans,

instituticnalized, shut-ins, ete.

1) Through the pub]n= libraries and directly where no publn. librury -
exisis

2) To identily the number of clients to be served in cooperation
with slule agencies, such as Service 1o Visually Impaired,
Departmeni of Wellure, Department of Vocational Rehability-
tion, elc.

3) Encuurﬂgc vulunlecr r(_:idus f(n’ Library of Congress und Staie

To state lllbl!lulmn:\

1) To improve the book and non-bouk coilections and technical
processes of the libraries '

2) Thmugh quzu’tcrly mcelings with ufhi.xls ;md lihrurizms 10

3) Tu pmwdg spcuul nmtcﬁ;nls, rglgrcmg, media and reseurch
material as needed




20

4)  Through consultant service
(¢) To offer direet tibrary service
1) To those without public library service
2} Send book catalog 1o each box holder in a pilot wrea
(d) To make and/or supply audiovisual material including cassettes, tapes,
microfilms, ete. for loan to individuals without library services and
libraries A '
(e) To provide leadership among librarians for library training through
1) Workshops, instifutes. in-service fraining meelings, eic. (See
Appendix H.)
2} Scholarship progran, including stipends
3) Consultants
() Of consultants on atl aspects of library services
{g) Of unit Tor classification and cataloging of books lor public libraries
() To continue to operate the agency with functions attributed to State
Library agencies
(i) To seek adequate funding for new State Library building and State
Library programs, personnel, strong reference and research collection
-1} Reference service
2} Document and legislative reference
3) Centralized acquisition and classification
4y  Audiovisual material
5) Special services
6) Educational and information service
7) Coordinalors and consultanis
8) Administration of library programs
(4) To service state agencies with information and/or library materials,
cooperate with and support such state projects such as
(1) Constitutional Revision
(b) Bicentennial Observance, 1976
(¢) Continuing Education——Board of Regents
(d) Vocational Training for Library Trainees or Technicians (Vocational
Education)
(5) To sponsor or conduet studies, surveys, and research
(a) To assess book and non-book resources of libraries
(b) To make a study of the financial support of public libraries and the
State Library
(¢) To research “What Rural People in South Dakota are Reading”™
(d) To investigate the feasibility of the use of computer for the technical,
bibliographical and other processes for which it might be adaptable
2. Objective 1. To stimulate library agencies to improve and extend library service
1. Activities are
(1) To strengthen public library in the trade center of each region to serve as

ERIC
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regional library to be designated by the State Library Commission

(a) Hold cach montl inservice training mee at regionul library

(b) Coordinator from State Library Commission serving from regional
centers

(¢} Pl program for coordination of resources of libraries within the

region
To improve public library service through
(a) Encouraging board of trustees lo meel standards adopted by State

-
[ B%]
"

Library Commission for personnel, service, book collections and
finances

(b) Encouraging board ol trustees to participate in South Dakot Library
Information Network )

(¢) Encouraging board of trustees to develop long range und annual tocal
plans to be filed with State Library Commission

(d) Encuuraging bnurd of tristees fo impmvu cnmpcungg of Iihrurians

L'\[Enﬁl()ll LDUI‘:\L:\. ElL‘
(3) To humanize public library environment
(1) Informal and friendly atmosphere in public libs
1) Towards patrons (adults, young adults, children)
2) Towards visitors
(b) Through special collections
1} Books
2) Mediu
3) Artobjects
4) . Ete.
(c) Through special activitics identified with grass roots interests
1) Exhibits of “Home Crafts” such as quilts, knitting, gourmet
cfforts in cooking, cte. which can be identificd with spacial
collections
(4) Toextend public library service from the established public librarics™
(b) Standards and criteria for Public Libraries to be used for evaluation purposes
are
(1) Committee of the Public Library Association. ALA Minimum Stai.Jards
for Public Library Systems
(2) Committee of the Public Library Association. ALA Interim ‘Sl.mdxrc'a for
Small Public Libraries, 1967
(3) South Dakota Standards for Public Libraries
(¢) Programs
(1) To extend library service from established public libraries
(2) Library service to disadvaniaged, shut-ins, low income, clc.
(3) Children’s program in public libraries, such as story hours, etc.
(4) Increased funding ol public libraries through meetings with city and
county officials, organizetions, news media, etc,

ERIC
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(5) Development of pulicy handbook for trustees

{6) File focal plan with State Library Commission

(7) Telephone in all public libraries

(8) Provide special book collection and exhibits In cooperation with local
prograins such as Bicentennial Year, eic.

{9} Participation in regional library system

(10)hmproved  technical organization and management of public library
through following five-yeur schedule

(1) Sccond Yeur (FY 1973)

3
2)
3
4)
5)

G)

Financial reports, including budget

Inventory

Borrowers’ file

Weeding ol book collection

Regular board meetings (monthly)

Three credit hours of library science for public librarian ar staff
member earned every five years

(b) Third Yeur (FY 1974)

1)
)
)

[Ewdt

ladi

5)
6)

All library materials accessioned
Shelflist cards for library materials
New services offered

a)  Story hours for children

h) .To Older Americans

¢)  To delinquents

Card Catalog to include

a4)  Author cards

by Subject cards

¢) Title cards

Attendance at workshop
Certification of libraries

(¢) Fourth Year (FY 1975)

)
2)
3)
4)
5)

Card catalog (continued)

New services (continued or inaugurated)

Vertical file

Attendance at workshops

Begin the study and planning for a regional program, after an
analysis of the library program to date to determine whether 10
have a statewide program through regional libraries or direct from
State Library io public libraries through

a) Meelings

b) Collection of data

¢) Planning with Regional Advisory Committee

d) Filth Year (FY 1976)

D

Participate in the regional programs
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a} Insservice mectings

by Interlibrary loan of reference service

¢) Planning with Regional Advisory Committee
d)  Special regionul programs

Alternate programs

(1) Local requests of Board of Trustees 1o enler info a one- year contriact with
the State Library Commission for a pilot project which will extend vur
improve library service to all residents (See Appendix L.

(2) Expansion of one of the Re
services:
() Regionul borrowers card
(b) Regional consultant
{¢) Regional Unjon Catalog
(d) Watts line interconnecting libraries in the region
(¢) Individualized service 1o Older Americans and handicapped persons in

the region, :

(3) Creation of children’s depariment that can be used for a model for other
lihraries (one in g community of less than 3,000 one in 4 community over
3.000). Resources of the model library should support:

{a) Story hour

(b) Reading guidan

(¢) Remedial reading
(d) Media program

(e} Pre-school program

(1) Dramatization (mini-theater, puppels, elc.)

jective 11, To coordinate resources of the school, public, academic and

speclal libraries cooperatively through the South Dakota lemr; Information

Network.

4. Aciivities
(1) To participate in Soutlt Dakota Library Information Network which

promtotes interlibrary cooperation a. .. coordination of resources
(2) Continue Easi-West River regional meetings
(3) To coordinate resources of libraries in the community

b. Standurds lor Public Libraries to be used for evaluation purposes are:

(1) Committee of the Public Library Association. ALA Minimum
Standards for Public Library Systems

(2) Committee of ihe Public Library Association. ALA Interim Standards
for Small Public Libraries, 1967

(3) South Dakota Standards for Public Libriries

¢. Programs
(1) To investigate feasability of pdrllupdtmn in Medlars program, ete.

(2) To swudy and evaluaie, upon recommendations of consuliant,
participation ot libraries in Union Catalog

(3) To study and evaluate reference collection of State Library for
suppart of such activities as

ALA American Library Associgtion

nal Libraries to include the Tollowing



(a) Open University
(b} Professional education of librarian
(¢) Law enforeement activitics
(d) Industrial developmem

(4) To promote the study and coordination of focal resourees

(5) To continde Union Catalog for loention of nuterial for interlibrary

loan within the state
{(0) Membership in Rocky Mountain Bibliographical Center. Deaver,
Colorada. tor location and interlibrary loan outside of the state
d. Alternate programs
(1) To study and develop a criteria to be used in determining the recipicnt
of In-Wpis relephone
(2) To study the feasability of coopertting with the academic libraries of
North and South Dakota on the reproduction of new Union List of
Serials '
4. Objective IV. To provide, where needed, adequate public library facilities
a.  Activities
(1) Encourage board ol trustces to providé an adequate facility or
quarters for public library 7 '
(2) Any public library meeting the criteria for construction of a public
library may request of the State Library Co ission Federal funds on
a matching basis for the construction of a public library facility
b. Criteria, prioritics and procedures '
(1) The criteria to be used for the evaluation of an application for federal
funds for construction of a fucility are
(a) For adequacy of service
1) Public Library Service: A Guide to Evaluation with Minimum
Standards. American Library Association, 1966
2} Interim Standards for Small Public Libraries. American
Library Association, 1962
(b) For measuring adequacy of facilities for quality service
1) Public Library Service: A Guide to Evaluation with Mininum
Stundards, American Library Association, [ 966
2)  Practical Administration  of Public Libraries by Wheeler and

Goldhor .
3) The American Public Library Building by Wheeler and-
Githins

4) The Small Public Library Building, American Library
Association, Small Library Project No, | '
(2) The following priorities for building a new fucility have been
established by the State Library Commission
(a) Public library serving as headquarters for a library system with a
totally inadequate library facility from which to develop and
extend library service to an aren without service or with
inadequatie library service
(b) A new building to serve area without an owned facility over a
replacement or remodeling of existing library building

ERIC
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(4)

(5)
(0)

( i Local public library cooperating with the State  Library
Commission and participating in a library system that would
permil serving a larger number of people with more adequate
service than previously served

(d) State Library serving as lieadquarters Tor a statewide library
system '

{c) Loucal public library, unatfillisted. with a plan for and agreeing to
develop a library ssystem

Advise all librarians and trustees us (o the d\’dll;lhlllly of Federal funds for
construetion through
(1) Newsletters

(b) South Dakotu Libr
(¢) Newspapers, etc.
Conduct educational meetings for librarians, trustees, city oflicials and
interested public on the Library Services und Lunsuu;lmn Act progru
public library buildings. library cquipment, ele.

Set a deadline for receiving applications

Set up minimum standards for construction grant, including eligibility of
libraries, priorities, und amount of money availuble

ary Bulletin

[t is hoped that these plans may be the vehicle by means of which libraries may
sirive to attuin their objectives for meeting the South Dakola Long Range

Program, mir

imum standards of service and provide the information necessary

for the evaluation of their local programs

(2)
(b)

(c)

Programs
(1) Educational and information program showing

Mediu (slides, films, ¢ic.) of new appropriate buildings and quarters
Visitation program '

1) July insservice training meeting — *'Visit a Public Library™
Workshops, forums, etc. on public library facilities

(2) Request or application for construction of public library facility

(See Appendix F.)

()

Criteria to be used for evaluation of an application for federal funds for
construction of a facility
1) For adequacy of service
(a) Public Library Service: A Guide to Evaluation with Minimum
Standards, American Library Association, 1966
(b) Interim Standards for Small Public Libraries, American Library
Association, 1962
2) For measuring adequacy of facilities for quality service
() Public library service: A Guide to Evaluation with Minimum
Standards, American Library Association, 1966
(b) Practical Administration of Public Libraries by Wheeler and
Goldhor
3) A totally inadequate library facility from which to develop and
extend library service to an area without such service or with
inadequalte library service
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d.  Alternate Programs

(1) To study the needs for public library facilities in relation o Long Range

Program projected to 1977 and develop priorities and criteria for
construction of new, remodeled or leased Tacilities

EVALUATION

(1) The purpose i
(a) The dclincminn ul" a pmgrum :md lhc measurement ol the resulis

(2) Wlm s Rgapmmbk
(1) State Library Comimissioners for
1) Puliuit‘.% :md prncedur;s l'ur pcriudic Lv;'llu:i[ion and  otlier

(b Adv15ury Luunul 5lml!
1) Recommend to- State  Librury  Commission  policies  and
procedures to be used in the evaluation process
2) Participate in the evaluation program
3) Develop with the Statz Library Commission’s approval and
cooperation of local boards of trustees und librarians a
self-evaluation instrument
(¢} Boards of Trustees lor
1} Commitment to the importanee of evaluation of local and
regional library programs
2) Cooperation with evaluation methods
(3) Methods of evaluation
(a) Monitoring of Programs
1) Local procedure
a) E;lgh public library will submit to State Library prior to July
. 1972, their annual programs and priorities (See Appendl\
G”Suggestmns for Local Plan)
Library board of trustees will select an  Ewvaluation
Committee of three people to meet quarterly to evaluate and
monitor programs carried on by the public library
¢) Consultants or coordinators from the State Library
Commission stationed in the regions will check quarterly on
the progress of the local library program
d) Discussion of local programs and technical procedures at
inservice training meetings will assist locul librarians and
trustees with the development and monitoring of their
Pfﬂgfdl’ﬂg
e) Boards of trustees should quarterly analyze and monitor
their library programs and they should work closely with
coordinator and/or consultants to determine if programs are
proceeding as planned. If not, programs should be changed or
recycled.
Regional procedure
a) Regional meetings and. inservice training meetings would
offer the State Library Commission an opportunity to

[~
—r

[l
ey
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contintously appraise the fibrary needs and an opportunity
to chunge aud recyele programs when and where necessary
o Consulmts and coordinators will guarterly monitor the
programs in each other’s regions
3 Statewide procedure
a)  Anmnnal East West River regional  meetings will - offer
fibrariins and tnistees au opportunity to hecome aware of
library improvement
by Consultants Trom  the  State . Library  will annually  or
guarterly, it regnested by regional coordinator, monitor
regional and local programs
¢} Quarterly mecting ot coordinators (regional). consuttanis and
Director of State Library will be held o discuss programs
and to determine their effectiveness, need {or recyeling
program, eic.
(b} Collection of relevant data through
1}y Annual reports
2y Questionnaires
3) Intervicws
4} Studies, surveys, ele.
{¢) The use of state personnel -
1y Professional
2} Siudent inferns and part=time students
3)  Seeretariul and clerical staff
(4} Sell evaluation by bouards of trustees
1) Form and content 1o be developed by Advisory Council with
approvid of State Library Commission
(¢} Team of Librarians recommended by the Adyvisory Council and
appraved by State Library Compmission
(4) Standards to be used Tor evaluition
(av Listed under cach ohjective
(5) Remort on the Evaluuation
(a) State Library Commission prepare reports of the evaluation of the
statewide, regional, and local programs
DISSEMINATION OF RESULTS OF EVALUATION AND GTHER INFORMATION
(1) Policy of State Library Commission is to disseminate results of
evaluation and other information concerning programs to the
public through the following
(1) Publications of State Library Bulletin, Newsletter, Reports,
Brochures. ¢le.
(b) Release to news media, newspapers, TV, radio, ete.
(¢} Releases through State Library Personnel at meetings of
various arganizations, service clubs, ele,
(d) In-service meetings and annual East—West River niceting

COORDINATION OF PROGRAMS AND PROJECTS
(1 Policy
(1) To invite academic, schools, public and special librarians,

O

ERIC

Aruitoxt provided by Eic:



28

trustees and friends of the library to attend and participate in
and officials of surtewide programs to participate in
(13 In-service training imeetings
(2) Eastand West River anmnual nieeting
{3) Advisory Council
(2) Programs
(4) Supplying library muterials (book and non-book) to such
statewide programs us '
[) Constitutional Revision
1) Bicentennial Qbservinee in 1976
3} Older Americuns
4) Council of Fine Arts
5) Agricultural Extension Service
6) Professional associations
7)  Government officials (statewide, regional and local)
8) Open University Cources - Board of Regents

(b) Workshop

1) Sponsoring and cooperating with institvtions of higher
learning in  workshop  appropriate  for library
(¢) Local coordination ol programs and resources
(3) Project

(1) Cooperation with Di
Department of  Administration for annual contract for
purchiasing library supplies on a statewide busis

(b) Investigate possibility of joint acquisition of materials and/or
locally adopted formative plan

(¢) Centraiized classification and cataloging unit

(d) Cooperation with South Dakota Vocation Educational
Division of Rupid City Public Schools for training of library
technicians

CRITERIA FOR ALLOCATION OF FUNDS FOR SPECIAL PROGRAMS

H
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Title I - Public Library

(1) Public libraries cooperating in State Library program

(2) Librarian and trustees attend In-service training meelings

(3) Librarian had earned library science credits under Stale Library
Program or Standards .

(4) Community support indicated by increused budget. letter, etc.

(5) Matching local funds (40%)

(6) Federal funds (60%)
(a) Stipends for Public Librarians artendance at workshops or

extension and/or courses in Library Science appraved by

(b) Honorariums to Public Libraries or trustee and librarians
attendance at In-service mectings s annual workshops
Title 11 - Construction (See page >'-4.b.)
Title 1T - Interlibrary Cooperation

ision of Purchasing and Printing of
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(1) Umon Catalog
(a} Participants
13 Institutions of Higher Learning
2) Public libruries to be designated by coordinators
{b) Bibliographic Center { Rocky Mouniuin) Denver
1) Statewide mmembership  paid by  State  Library
Commission
2) Criteria
a) To initiute request through South Dakots State
Library
NARRATIVE DESCRIPTION
1. Authority for the project under Comprehensive Long Range Library Program Plan
A. The State Library is authorized by State law to carry out the programs provided by
the Comprehensive Long Range Library Program Plan as set forth below:
b, State Plan for utilization of federal and priv:te gifts approved by donor
“To the ends and purposes described in Chapter 14-1-26, the ‘State Library
Commission is authorized, directed and empowered to Jd(lpl carry out and
administer a plan or plans for any such purposes. Such plan or plans, so
adopted, shall be made statewide in upplication insofur as reasonuble. feasible,
possible or permissible and shall be so devised as to meet the approval of the

private agency, the federal Euvgmmem or any of its agencies nol contrary or
inconsistent with the laws of the State.”

South Dakota Compiled Laws of 1967,
Annotated

Volume 5, Title 14, Libruries

Chapler 14-1-28

Page 694-695

Library service for the physicully handicapped

=

“To the ends and purposes described in Chapter 14-1-26, the State Library
Commission is authorized, directed and empowered to provide library service
through public or nunpmﬁt organizations for the physically handicapped.”

South Dakota Compiled Laws of 1967,
Annummj

Chapter 1471—31
Page 695
B. The authority of the State agency to supervise the administration of locul programs
under the State “Comprehensive Long Range Library Program Plan™ is derived
from: .
. 1. Rules and regulations for administration of federal and private grants

“Tv;x lhe ends :md purpmsas described in Chapter 14 (3 lhe Stalc Librmy

411(1 regulauuns as may be ngu,:ssary for Lhe ‘administration 4nd execution of
Chapter 14-1-26 to 14-1-35, inclusive.” :

ERIC
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South Dakoty Compiled Laws of 1967,

Annotated )

Volume 5, Title 14, Libraries

Chapter 14-1-36

Puge 697

2. Encourggement and  assistance (o communities establishing  public

libraries— Uniform accounting and reporting blanks
“It shall be the duty of the State Library Commission and it shall have the
authority to render advice and assistance to communities which niay propose
to establish public libraries and- to encourage the establishment of the same:
and it may prescribe approved me thods for conducting the same: and may send
an assistant to any such community to assist in the establishment of such
library and the selection of books therefor and may publish blanks for the
purpose of securing uniform sibrary accounting and reports.”

South Dakota Compiled Laws of 1967,

Annotated

. Volume 5, Title 14, Libraries

Chapter 14-1-24

Pages 593-694

3, Further authority of the State Library Commission (o supervise the

administration of the local program under the “Comprehensive Long Range
Library Program Plan.” is derived from an agreement or contract for
inauguration and/or maintenance of a project by a local SpONSOIing group or
Board of Trustees of a municipal, county or regional library. (see contracts and
agreements in Comprehensive Long Range Library Program Plan)

4, Aa;tharity for Planning new State Library Facility

“Preparation of plans and specifications for capital improvements—State
building committees—~Approval by board or commission in charge of -
institution.—The state engineer and the committee as hereinafter provided shall
have general charge and supervision of the design and construction of all state
hmldmgs power and heating plants, heating, cooling, and air conditioning
systems, water supply, fire protection, sewerage and sewage disposal systems,
clectrical generation and distribution, and all major repairs, rebuilding or
alterations Lhcrenf’ A state bmldmg LUHH]HHEE Lumlsung csl H] number m the

bmrd or comm

ion Eultil tlle
5ldlE enk_meer ::hill prepdre or cause to bc prepdred the prehmmnry plans,
specifications, and other descriptive material or reports for all proposed new
construction, capital improvement, or major repairs and remodeling. After the
prshmumry plgns hdv& been dppmved by the SL{IE Enngér 11 slmll bé

glmrgc. Upun pruper ZlLl[hD!‘lZdllD,ﬂ of lhe defE&d!d board or gommlssmn, the
state engineer shall preparc or cause to be prepared all final plans,
spcciﬁcaticus adver[isemems nmiLe .md instruutiuns to bidders prcp@sal

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

L)

contracts for same, according (o the direction of the board or commission
having the institution in charge. and shall personally or through their duly
authorized  representatives  appoint  for  that  purpose,  supervise  said
construction, repair, rebuilding, or alterations, The building commitiee shall be
cimpowered to delegate any or all of the duties contained herein 1o the state
cnginecr. :

South Dakota Compiled Laws of 1967
" Annuiated '

Volume 2

Clapter 5-14-3

Pages 514

I, Contribution ol the activities toward attainment of Goal of Stutewide Librury Service to

meet The State Libi

needs under Tite 1.

A. Objective . To strengthen the State Library

l.

(25

A progrum of the State Library functions and space requirements for a new
State Library facility have heen developed and will be presented to the stute
engineer.
An architectural firm for designing the new library facility hus been selected by
the State Library Conunission,
A consultant for the new State Library facility hus been selected
An educational and inTormational progrant has been inaugu
4. Create an awareness ol the State Library’s nec I
b. Create an awareness of the State’s library services lhruugh
1) South Dakota Library Bulletin
2) Newsletter
3) News releases to radio, television, newspapers, eic.
¢.  Assist public libraries with news stories (o create an awarcness of the
vices and needs of the local public libraries
Library Service from the State Library has been continued to
a. Visually and physically handicapped, Older Americuns, lmmulmn.llwml
shut-ins, ete,
1} Thruug,!l the public libraries
u)  Pijot program of daily delivery service has heen plunned for
Sturgis Public Library
b) Watertown Reglonal Library provides service for all hundicupped
and Older Americans
¢) Madison Public Library has spt.u 1l Library service to Older
Americans in a new “high rise™ unit
2) Direct service from State Library where no public library exists
) Through Welfure Depurtment (Huron Area) as a pilot program who
will identify clients in need of this service
b.  State Institutions through
1) Improvement of book und non-book collections
3)  Reference service from State Library
3) Meetings with Institutional librarians and officials to develop a plan of
service -

L7 L
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4)  Consultant service
¢, Those without public library service through mail service

d. Schools (public and special) not served by public libraries by providing
1) Bouok service
2y Reference service
3)  Media service which involves
a)  Loans of ilin, filin strips, wpes, kits, cle.
b) Reproduction of tapes, casselles, transparencies, microfiche, elc.
¢)  Erie materiul print-outs
d) Photo-copying of periodical marerials
[+

Sponsor for librartans, trustees and special librarians
1) Workshops (2 weeks) for 3 hours credit in Library Science with
stipends ai
a)  Black Hills State College
b) Northern State Coltege
) And other cooperating institutions of higher learning
2) Inservice training meetings for librarians and irustecs
a)  Eight meetings each month, March through November
3)  East and West River Regional Meetings
a)  Librarians
b) Trustees
¢) Attendunce - over 300
4)  Scholarships—4 Scholarships of $1,500 were awarded for professional
training ’ '
f. Assist public libraries with technical and nmianagement pml)lcms
1) (umdummn visit each public library each month to assist with ‘on

2) Unit for L];lhhlﬁtillim] and catafoging assists public librarians with
classification and cataloging of books upon request
g Service State agencies with
1) Relerence maierial
2) Classification and eataloging of books upon request (Wellare Dept.)
3) Books on indelinite loan
During the summer of Fiscal year ’73 three students (graduate) will make
studies in the lollowing areas
4. What Rural South Dakotans are reading
b, Evaluation programs for Comprehensive Long Range Programs
¢, Study to determine Legislative recommendations for changes in laws
governing libraries and library service in South Dakota

State Library will cooperate with State Vocational Education program to

estublish a course at the Voeational Edueational School in Rapid City for the
training of library technicians or trainces,

State Library Commission upon recommendation of the Advisory Council,
Director-Secretary, and/or Coordinators, will consider implementing new,
rccyded or alterngle programs ut ils meetings

ljJeLllvc 1. Stimulate library ugencies to improve and extend library service

Exteusion of public library service



a,  Brookings Public Library has requested
assistance in a pilot program- to serve rural people in Brookings County
with a “paperback program” by mail selecting titles from 1 catalog 10 be
mailed to rural box hinlders.
2. Tostrengthen a public library in a trade center to serve as a regional library.
a.  State Library will continue in-service training meetings at
1) Regional library
. Consultant will be stationed in the region to serve all participating libraries
¢. Inaugurate program for coordination of resources within the region
1} Use of In-Wats to regional library if unding continues to permit
d. Cooperate with Model Rural Planning Program in the Region
Continue to emphasize program [or humanizing the Regional Library
through
1) Exhibits of Indian crafts
2) Home made crafts, elc.
3) Career Programs
4)  Art Exhibits
5) Tours for children to Laura Ingals Wilder homes, town, etc.
3. Improvement of public library service
‘ 4. Inservice training meetings will be held in all regional centers emphasizing
the improvement of the technical organization and management of the
Public Library through )
1) Performance budgeting
2) Inventory (annual) as required by Stuie Law
3) Current borrowers file
4) Evaluation of book collection which may include weeding
5) Regulur board meeting with minutes filed with the City or County
* Auditor and the State Library
6) Library Science credit (3 hours) earned by librarian
b. Review of policy statements of general service, book selection, and annual
program, locally and at a designaied in-service meeting
¢. Local library plan (5 year and annual) should be on file at the Stale
Library
d. The inauguration of an annual trustee meeting
1) A project to be considered is the Trustee Handbook
c. EBach Board of Trustees will check and file the self’ evaluation form
submitted to them by the Advisory Council
f.  Create an understanding of and needs for certification of public libraries.
The criteria for certification to be developed by the Advisory Council and
approved by the South Dakota State Library Commission
Objective 1l Coordination Resources and South Dakota Library Information Network
1. Every library in a community will be encouraged to coordinate their resources
locally with the public librarian assuming the leadership lor the program of
coordination
a, Grace Balloch Memorial Library, Spearfish, holds regular meetings with
academie, school and special librarians to determine books to be aequired

(]
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during the period during meeting, method of loaning between libraries and
securing through Interlibrary Loan materials not available locally.

b. Watertown Regional Library, Watertown, assumes leadership in coordination of
materials (book-non-book) needed for school use (public and parochial)
handicapped and has a special program for supplementing the material needed
for the area (13 counties) Vocational School

Consultants will select libraries with appropriate or special collections to contribute

to Union Catalog

support needs of local libraries and statewide programs

State Library will: .

4. Continue membership in Rocky Mountain Bibliographic Center, Denver,
Colorado, for all cooperating libraries.

b. Continue the Union Catalog into which author cards of cooperating librarics
are filed.

D. Objective 1V. To provide, where needed, adequate public library facility.

I. The State ‘Library Commission will activate the application of the Board of
Trustees of Sturgis Public Library for a new facility if Title Il is funded in
Fiscal Year 73,
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11.

HI.

STANDARDS FOR SOUTH DAKOTA LIBRARIES

Application

All public libraries, in order to participate in the library development program for
library service under the Library Services and Construction Act (P.L. 89-511) are
required to meet the minimum standards of service including standards for personnel
(trustees and librarians) within two years after the inauguration of“the program in the
State of South Dakota

Trustees

Meet qualifications and perform the duties and powers established by the laws of South
Dakota '

Organize annually ' .

Meet regularly as prescribed by law with a quorum and librarian present

Appnint a competent librarian who will qualify for the position, haolds the prescribed
South Dakota Library Certificate and who is not a trustee

Determine, adopt and record the policies, rules and regulations under which the
librarian will operate the library

Present an adequate budget prepared by the librarian and trustees which will meet
South Dakota Standards of finance and approach the ALA Minimum Standards
for Public Library Systems, 1966

Library Personnel
A.  Librarian—who is not a trustee
1. Qualifications
4. Holder of an approved library certificaie
b.  Public Libraries

(1) Population served less than 3,000—one paid worker holding a
Certificate of Library Experience with 3 hours college credit in
library science ‘

(2) Population served-3,000-4,999—Librarian holding Certificate of
Library Experience and having successfully completed two years of
college education with 6 hours college credit in library science

(3) - Population served—5,000-9 999 —Librarian holding Librarian’s Five
Yeur Certificate, one assistant holding Certificate of Library
Experience and having successfully completed two years of college
education with 9 hours college credit in library science

(4) Population served—]0,000-24,999—Chief Librarian, Grade |1
(Master’s Degree) holding a Librarian’s Permanent Certificate, one
assistant liolding 4 Librarian’s Five Yeur Certificute, Grade | (BA
Degree plus | year)

(5) Population served—25,000 and up~Chief Librarian holding
Librarian’s Permuanent Certificate Grade 1 (Master’s Degree),
one-third of the staff holding either Librarian’s Five Year
Certificate, Grade 1 (BA Degree plus | year) or Librarian’s
Permanent Certificate, Grade 1 (Master’s Degree)



1V, Finance

Minimum

¢. County Library

(1) In counties under 5,000 population—County Librariuns who have
successfully completed at least two years of college education and
one surmmer session of library training at a School of Librarianship
approved by the State Library Commission with 3 hours college
credit in library science

(2) In counties over 5,000 population—Librariar: holding lemrmn 8

~ Five Yeur Certificate, Grade | (BA degree plus 1 year), one
assistant holding Certificate of Library Experience and having
successfully completed two years of college education with 9 hours
college credit in library science

(3) In counties of 10,000-24,999—Chief Librarian holding a
Librarian’s Permanent Certificate. Grade [ (Master’s Degree), one
assistant holding a Librurian’s Five Year Certificate, Grade | (BA
Degree plus | year)

d. Regional Libraries

(1) In regions of 5,000-9,999—Librarian holding Librarian’s Five Year
Certificate, one assistant holding Certificate of Library Experience
and having successfully completed two years of college education
with 9 hours college credit in library science

(2) In regions of 10,000-24,999—Chief Librarian, Grade 1 (Master’s
Degree) holding a Librarian’s Permanent Certificate, one assistant
holding a Librarian’s Five Year Certificate, Grade I (BA Degree
plus 1 year)

$4.50 per capita in towns and cities over 3,000 population
$3.00 per capita in towns under 3,000 population
Income budgeted: Salaries, books, maintenance

V. Service
A. Hours
. Cities and counties with population of 10,000 or over, 60 hours a week
2. Citii , towns and counties with population of 5,000-10,000 minimum of 40
hou.. a week
3. Towns and counties with population of 3,000-5,000, 30-36 hours a week
4, Towns with population of 3,000, minimum of 3 hours daily

V1. Book Collection
A. Contents

1.

2.

ERIC
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B. In towns and counties under 5,000 books selected by librarian from book

selection aids approved by the State Library Commission

C. Representative of various interests
D. Records
. Shelf List
2. Card Catalog
3. Book Card Charging System
4. Circulation
5. Accession and Withdrawals
6.

Certification

Borrowers, revised every three years, or continuous revision

. VIL Certificates issued by the South Dakota Library Association, Committee on

A. Certificates are issued on request to librarians, residents or non-residents of South

Dakoty, who nieet the requirements
B. Requirements

1. Grade A. Life Certificate—12 or more credits including I year of professional
library training and 2 years of library administrative experience

il ]

Grade B. Five Year Certificate—8 credits
Grade C. Three Year Certificate—5 credits
Grade D. Three Year Certificate—2% crediis

APPENDIX B. Recommendations from East-West River Regional Meetings

l. RECOMMENDATIONS FOR IMPROVEMENT AND

EXTENSION OF LIBRARY SERVICE

The f(ollowing committee met at the
Watertown Regional Library 12/2/71 to
discuss suggestions for improvement and
extension of service of the South Dakota
Library Program for the five-year plan to be
submitted to the Bureau of Libraries: Linda
Hoffer, Linda Halls, Jean Lothrop, Lucille
Sackreiter, Josephine Gray, John MeMullen,
Jerome Wagner and Margery Tauber, Chair.
.man,

IMPROVEMENT;

l. Interlibrary loan cooperation between
libraries, and between requesting libraries,
Pierre, and loaning libraries. Need better
service, more direct. Would like to receive
materials direct rather than to go thru Pierre.
Slows down process after Pierre has located
material. Only those libraries abusing bor-
rowing privileges should be denied direct
route. Would like interdibrary loans from
out-of-stute to come direct also.

2. A directory of all public libraries is
needed in South Dakoeia. Should include
name ol library, location, librarian; tele-

phone, hours open and number of volumes,

3. Should be standards for certification of
librarians, which should be worked out
between the South Dakota Library Commis-
sion and the South Dakota Library Associa-

4. Regional libraries. We feel the meaning is
vague, uand sometimes when the word

“regional” is given it should actually be
“center” or some appropriate word, Regions
should be carefully delineated allowing ¢ach
library (particularly those on border
“regions”) to select the desired region it
wishes ta participate in, Following definition
of word “region”, should be complete job
descriptions of all officers in region-i.e.
regional librarian, local librarian, cooperating
nonpublic librarian, Strong inclination to
study  possibility of sharing  staff—
professional and clerical-with each library
assuming its share of expense.

5. Recommend the speclal committee re-
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port of July, 1971 be implemented in all its
aspects, 45 soon as possible, under the
direction of Miss Mercedes B. MacKay.

6. We would urge standardization of qualifi-
cations fop-selection of trustees.

7. Although we are aware of the standards
for librares set Torth by the American
Library Association, we would like some
“realistic” standards adopted for libraries in

+ South Dakota,

8. WATS line for a regional library and its
members, and for a line between regions.

9. More telephone lines are needed into the
State Library and the Director should have a
private line.

EXTENSION OF SERVICE:
1. At the earliest possible date, the Directer

should add a professional public relations
director to the staff,

2. A reul need for g union calalog of South
Dakota bocks—the holdings of the Library
Commission and the public libraries.

3. Investigate the possibility of microform
servicd, Advise the State Librarian to
institute a pilot project along this line.

4, Book collection at the state library
should be upgraded and updated in most
areas. More professional material should be
made avuiluble to librarizns ie. in-depth
studies of architecture, cataloguing, ete.
Special collections such as art, nusic, ete.
should be improved upon, Libraries interest-
ed in this type of specialization could get
together as a comumitiee and make special
recommendations for supplemental titles, to
the state Director,

5. Urge a union media catalog of all state

‘institutional librarics and the State Library.

Eventually house all media in ONE [ocation.

6. Reemphasize the function of the Stale
Library.- Residents of Pierre should be
encoursged to go through local library at
Pierre, helping to build the clientele, in view
of the new building in progress. State
Library should not be a SUBSTITUTE for
schools, but supplemental.

During the meeting the following points
were empliasized and recommended for your
consideration, We fully realize that many of
these points have been suggested before but

to emphasize them again is to solidily our

position and beliefs on these points.

. That the State Library Commission
actively seek and work for a new
facility;

2. That the Director-Secretary streamline
and make the present services efficient

prior (o expanding (o new service aress:

3, That the State Library Comunission
work with the Board of Regenis (o
develop a required undergraduate
course in Library and Media training

- for all teacher candidates.

4, That the State Library Commission
work with the State Board of Educa-
tion to require full-time librarians in all
12-year districts.

T

That the Director-Secretary muke the -
Regional Workshops more meaningful

of the Public School Libraries;

6. That the Director-Sceretary stress and
set up Regional Workshops for Media
training to emphasize machines and
equipment.

That reserve or emergency [unds be
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to purchase timely items, films, and
film strips when new areas of interest
are developed on a national level, for
example,  cyclamates,  phosphates,

drugs, ecology, mercury poisoning:

e

That the State Library Commission
seek Federal Funds or an expansion of
the Title I funds for Public School
Library purchases;

9. That the State Audio Visual Library be
expanded so that lag time is not g
factor in delivery, Notification and
confirmation of ordered Audio-Visual
materials should be prompt by the state
library: -

10, That the Director-Secretary investigate
the compilation of film and film strip
libraries of the State Institutions into
one catalogue for a more efficient use
of these AV materiuls;

I'1. That the photo-copying of research
malterials be expanded and continued
dne to the limited public school library
materials;

—
]

That the Director-Secretary publish
helpful ideas, policy statements and
practical methods that are being utiliz-
ed in South Dukota schools for the
various areas of library service in the
Library News Letter:

13. That the Waus line be expanded and
utilized without restriction of city
libraries when' they are operating on
less than a Tull-time basis;

14, That the Director-Secretary make
known the origins, purposes and services
available from the State Library;

40

 DECEMBER o, 1971

Thiz report s being submitted by
Carol Davis, librarian, Sturgis Public Library,
Pontius,

in consultation  with  Marjorie

librarian, Deadwond Publie Abrary, elen
Hoyt and lema Bell, librarians, Rapid City
Publie Library .and others. It should be
noted that the reports of the Resouree
Development  Internship  Project  were

in this report are in part a resume of (he
Internship Project reports, with purticular
empliasis on public brary serviee in western
South Dakota,

the extension of library service to those
without local libraries, and to those who are
unreached by the local library:

I. The State Library should be a
strong circulating  library  with
adequate facilities, staff and re-
sburces to meet the needs.

II. Regional development should be
continued to provide the follow-
ing:

A.  To attempt to provide the
means of service (o areas
without service, and to
sirengthen weak libraries
B. To encourage member librar.

fes to loan freely 1o all

borrowers within the region

C.  To offer in-service training

D. To offer the services of a

consultant

To promate cooperation

i

HI. The statewide communications
system (In-Wats) should be con-
tinued, and other methods be
explored and tested,

IV, Library access should be equalized
throughout the state, and it is
suggested that a program of grants
to the small public library be
considered, with a goal of meeting



O

ERIC

Aruitoxt provided by Eic:

41

VI.

minimum standards (ALA).

In areas of sparse population,

where local library or bookmobile

service is not [easible, the State

Library should continue to give

direct service, and might consider

the following:

A. The utilization of paper-
backs, especially for recrea-
tional reading (Reading 15
fundamental)

B.  The In-Wats number be pro-
vided 1o fumilies or indivi-
duals

Contracting with the County
Commissioners (or the BIA)
for such service

A public information program,
possibly conducted by the re-
gional consultants, should be sup-
poried. A primary goal would be
to reach the unserved such as:

A. Preschoolers
B. Confined
C. lliterate

D. Elderly

E. Others

g with library-o

VIIL

XIl.

. Membership in the

VII. The Audiovisual Department of
the State Library is under heavy
stress because of requests from
schools. The Department of Public

Instruction or the individual districts

should be encouraged to consider

contracting for this service.

The Union Catalog and the Serial List
housed at the State Library should be
continued and strengthened,

.The State Library’s program of co-

operation with ERIC should be con-
tinued.

Bibliographical
Center, Denver Public Library, should
be retained. '

. Legislation for the Interstate Library

Compucts should be supported.

Innovative projects should be prompt-

ed. In western South Dakota, three

such projects are under study:

A, Working with the functionally
illiterate—Deadwood - A

B. Mail service to the confined—
Rapid City

C. Delivery service—Sturgis

~ Bparsely populated areas and gréut distunces between fucilities makes ideal library service very
difficult in South Dakota. In visiti i

ed persons from other states, and from reading

library reports and publications, it is my belief that the South Dakota State Library Commission ig to be
commended for doing very much with very little.

C. Davis
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Il RECOMMENDATIONS FOR THE IMPROVEMENT OF THE
LIBRARY PROGRAM FOR OLDER AMERICANS

In South Dakota 12.5% of the entire population is made up of the older American. This
means that 80,000 people in South Dakota come under this category. *A library without

could be for these people. Many of the ideas of service and éxtension of service to the older
American will overlap with other library agencies.

I. Services to older Americans implies

1. tapes 6. books 1.
2. recorders 7. magazines 12.
3. records 8. pamphlets 13.
4. movies 9. maps 14,
5. microfilm 10. newspapers 15.

large print books

talking boaoks

exhibits

works of art

any related educational
and recreational material

II. Places where services can be extended for the older American

1. Public library 6. Museums and historical centers
2. Nursing homes and hospitals 7.TV

3. Individual homes or apartments 8. Ra-'io

4, State institutions 9. -Newspapers

5. Senior cilizen cenlers 10. Churches and organizations

11. Service toilliterate

[l Means of extending services

1. Home Delivery 6. ‘Volunieer service of the older
2, Telephone answering service American to the library iiself
3. Taking people to libraries 7. Assistance in program planning
4, Reading to other people for senior citizen groups

5. Showing films, film strips 8. Use of available bookmobiles

IV, Projects for better service to the older person

Td e e

Workshaops, area and state wide, to present the needs of the older person

Specialists in the field of gerontology to present needs

(Example, S.D. State Library, 8.D. Advisory Council on Aging to discover where

the needs are)

making of master tapes for the Unlversity of S§.D. permanent library (Special
interest would be the older American Indian whose knowledge of Indian history in

S.D. might soon be lost)
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5. Career planning workshops for youth interested in going into field of Geriuatrics
6. Use of Educational TV to tell the public aboul the needs ol the older citizen
' (example: nutrition for the elderly, pro-retirement planning, wills, estates, trusts,
ete., living alone and liking it, cultural outlets)

V. Finaneial planning
}. Grants given by South Dakola State Library for pilot projects which show the
knowledge of the older American’s need and plans to fulfill the need

2. Using grants for transportation of rural elderly, funded by 1971 legislature (South
Dakoty may levy up to 1/10 mill, and city may do likewise, for services to the

clderly.)
3. Grants through Foundation for the Humanities or other Cultural grants
4. Use of funds from volunteer agencies interested in projects for aging

V1. Volunteers

service
2. Use of Friends of the Library to aid in public relations and to help in all of the
3. Use of co-sponsors rom nearby colleges and universities

4. Use of civic, educational, church-oriented organizations for volunteers
VII. Effort to unify

All services, extension of services, places where extension can be used, projects and
financial planning should be a CCOPERATIVE PROGRAM, co-sponsored by the State
Library and existing agencies or organizations.

This report for the improvement of the South Dokota Library Program on (he older
American has been prepared by correspondence and interviews with the following people:

Dr. and Mrs. Russel] Jonas, Spearfish ~ Consultants for Older Americans

Mrs. William Lamonlt, Aberdeen Chairman of Governor's' Advisory Council on
Aging and Chairman of the White House
Conference o1 Aging, 1971 :

Mrs. Carol Davis, Sturgis Librarariau~Sturgis Public Library
The Rev. Clayton Berry - Pastor United Methodist Church, Sturgis
Mis. Lillian Lushbough, Sturgis Member of 8.D. State Library Commission

Advisory Council, and Chairman of this committee
on the older American
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lit  RECOMMENDATIONS TO MEET NEEDS

A group of sixteen librarians and
trusiees acted as a committes and sounding
hoard for analysis and expression of needs in
their libraries aud in library service in South
Dakota at @ eeting in Yankton on
December 1. 1971, A resumie i lereby
submitied.

Needs of the Libraries

foAs we attempted analysis of our
borrowers we realized  that individual
library surveys would sharpen our focus.
(Pethups questionnaires handed out at
the check-our  desk or printed in
newspapers for mailing in.) However, we
do not think we are doing an adequate
job of serving some segments of our
2 We need help with publicity nd
promaotion,

3. We could use more volunteer help.

4. Small libraries need  assistance in -

book  selection and  possibly group
purchasing to help streteh their book
budgets,

5. We need betler caoperation between
librarians and school 1euchers,

Needs of Communities

I A central information center would
be beneficial in each community,

2. Segments of society ure nol being
served adequately, We think that we
serve oo few business men, povern-
mental agencies, minorities, aged, handi-
capped, ill, illiterate and
“instinttionalized,

How State Library and LSCA Could Help

Allic Beth Muartin, Director of Tulsa

City-County Library System says in the
October 15, 1971 Library Journal, “If
libraries are already true information cen-

ters. why have more than 1000 agencies
culled information centers heen established
cust of the Mississippi this pust vewr? These
are new coniunity serviges, and they are
noi libriries,™

Our group sees this as o natural library
function, Ahmost ever
be  better served 00 it had 4 centnl
information  service. To serve the ag
andicapped or ill. for exaniple, suc
service should have at finger tip, information
on emergeiey aid. eounseling, educational
and  recreational  activities,  employment,
financial  aid  and  ghidance, good  and
nutrition  service.  heulth.  housing, legal
sistance, transportation, volunteer oppor-

b

Py
-
—
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-
-
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=

ng.

i
tunities.

A calendar of events should be set up,
arranging for input from all institutions and
orgatizations, There are many  arcas o
cover, but once the initial set-up was niade,
it should be functional for very saali cost,
To initiate this would seem worthy of a
grant from LSCA.

As we talked about the aging in our
conmunilies we recognized (hat they are a
growing portion of our population. Charic-
teristics that make them a special group
are—more leisure  time, loss of sociully
aceepted position and influence, declining
sensory acuity, declining vitality and other
physicul disubilities. reduced economic re-
sources, lesy independence, and a4 sense of
insecurity and caution, slowing of learning
capicity. How to respond?

I, Pravide yood strong lighting und easy
ng lighting Y
ss to building, satety railings.

¢ available large print books, .
talking books and tapes and magnitiers
for use in library and institutions.

3. Every libiary should designate a staft
member 1o coordinate services o aging,
There is u need here for iraiied
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volunteers.

4. Programming on retirement, tech-

niques of arts and crafts, and publicity
for same.

A grant from LSCA could help libraries
to improve lighting, build ramips or widen
doorways. Perhaps some magnifiers or tupe
recorders could be included. A further
suggestion was to ask for a rotation of large
print books from the State Library.

We talked about the need to provide
adults with basic education—reading skills to
the 4th grade level and basic math. There are
excellent books for this and a need largely
unmet. But we feel that a literacy survey is
needed.

The voncluding recommendation from
the gmup is a request for a full time regional
in each of the six regions. If
mdwxdual libraries had a consultant on
whom to call there are many ways such a
person would be emiployed.

1. All felt the need of volunteer help,
perhaps to stay open more lmurq or o

children, ar delivering books to home-
bound patrons, or manning a book cart
in a hospital or other institution, ete,
How 1o recruit voluitteers, how to train,
how to recognize with appreciation such
efforts--are  all ways this consultant
could help the librarian improve her
service,

2. Public relations and promotion could
be chianneled from this regional person

to all media in the ares, and help with
individualized problems given. Ideas and
printed materials could be sent around
regularly.

3. This regional consultant could be the
liaison: between inmates of jails, hospital
patients, and other institutionalized
people and the nearest libraries. Libraries
would be expected to continue assist-
ance in the transitional period following
the release of such people.

4. This person could be in charge of
inter-library exchanges in.the Region. If
not books, this would be helpful with
film strips, tapes, art collections,

5. A Regional library card was suggest-
ed.

6. This consultant would muke known
to the libraries in the Region what is
available to them from other sources. As
an example, the programs, performers,
arl exhibits sponsored by the South
Dukota Arts Council,

Conclusion
We would recommend consideration of
grants for initiating central information
centers; grants -to help libraries provide
phyalml 1mpmvr:ments and Equlpmenl 10
prcmdc prDIESslGndl hElp in Eﬂ(,.h of six

Regions.

Submitted by Vivian Auld, Chairman
Trustee's Section Committee
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IV TABULATION OF SUGGESTIONS MADE AT
EAST AND WEST RIVER ANNUAL MEETINGS

listed categorically as they appeared on the forms returned by the librarians and trustees at
the East and West River Annual Mectings. The numbers represent the number of times a
suggestion appeared. Some of the forms contained several suggestions while others only
contained one.

The tabulation of the suggestions for service by the South Dakota State Library are

Exploring the potential of a Community Library .................... e 7
(Consolidation of a school and public library)

Continuing of present State Library Activities ................... ... 13
Promotion of library coordination and cooperation .. .............. ... 9
Expansion of Reference Service at the State Library .....................2
Intern program for librarians and library aids .. ... .......... ... .. .. . .2
A State Library sponsored tour of South Dakota Libraries ... ........... . . I
Revision of the Standards for South Dakota Libraries ... . ........ .. .. 2
(Suggested for Public Libraries)

Local participation in a South Dakota Union Catalog .. .... . .............. 9
A State Library sponsorship of a program for local

libraries to be open a minimum of 18 hours S e 2
Promotion of service to Indians on reservations .. .. ............_ .. |
Publication of a new acquisitions at the State Library .................... 5
A State Library coordinated program of Library
Information and Education for the Public .................. ... .. 73
The promotion of external signs for libraries ... ..., ... .. ... . S 3
Increased service to older Americans and the handicapped ............... . 4
Expansion of Regional Library Concept e
Production of more bibliographies at State Library ... ... .. ... ]
ImpravememDflibra:ryfaci!itigs;i.!!;....”;....;“...g“.g“..ii.-“ 2



CRITERIA FOR STATEWIDE LIBRARY SERVICE

The 970 United States Census statistics reveal the following characteristics of the South

Dakata pupulation:

- Totul Areu: 3455
Totul population: 663.507

Population by geographic area:
Total of persons in rural places
ol less than 1.000: 78.560
Totil of persons in rural places
of 1,000 to 2,500:

L
Ll
—_
™
-~
=

Total of all rural persons: 368,879

Population of cities of 10.000 or more: -
Abherdeen: 26476
Brookings:
Huron:
Mitchell:

~ Rapid City:
Sioux Falls:
Walertown: [3.388
Yankton: 11.919

3

Papulation by rage:

White: . 630.333
Indjamn: 32,365
Negro: 1.627

Other specitied (Japanese, )
Chinese. Filipino) 467
713

Other

hug, Department of Commerve, Bureau of the
Cenxiis Numlmfﬁqif attis. Houth Dako.
(PC AL 43073

2.

Thid,

i.. s R

1hid., P, 43-12. Tabl¢ 6.

E

Departiient of Commeree, Burean of the

ERIC
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Locition of minority groups:

Aberdeen: 2895
Brookings: 24
Huron: 57
Mitchell: Ul
Rapid City: RN NN
Sioux Falls: A9
Watertown: 677
Yankton: 403
Indian population on reservations;
Sisscton: 1.943
Yanktomn: 865
Lower Brule: 590
Pine Ridge: 10495
Crow Creek: 1,160
Cheyenne: 3075
Standing Rock: 4,720
Rosebud: ' 1 7.069
Negro population of eities o 10.000:

Aberdeen: 78
Brookings: 3
Huron: 38
Mitchell: 22
Rapid Cit; 139
Sioux Falls: 1789
Watertowrn: jra
JYankton: 57

“1hid., P. 43-67. Table 27,
“Ihid., P. 43-67. Table 23,

“Ihid., I. 43-67. Table 27.
jhid., B, 43-549, Tahle 23,
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APPENDIX C CONTINUED

Estimated number of persons with activity Hmitation due 1o chronie conditions South
Dukota FY 1989, o

Study Area 10 6075
Total pgpul' tion (1970) 48329
Compris wding, Perkins, Butte, Meade, Lawrence Counties 1164 per thousand,

C Study Area il 8347

Total population (1970) 75845 :
Comprises Custer. Haakon, Juckson, Pennington, Fall River Counties 95 per thousund.

Study Area b 3194

Total population (1970) 36.582
Comprises Shannon, Washubuugh, Bennett, Melletie, Todd. Tripp. Gregory, Counties 161.8
per thousand,

Source: Division of Vocational Rehabilitation, Pierre, South Dakota.

Statewide Planning for Vocational Rehakbilitation: Services. April 30. 1970.

FOOTNOTLES

I. U.5. Department of Commerce, Bureau of the Census, Number of Inhabitants, South Dikota.
(BC(1)-A93),

3, ihid,

4 Departoent Statistical Services Section, Educationa tory of South Dakeota Schools, 1971-72.

4, Ibid.

I on of Vocational Rehabilitation. Final Report, Comprehensive Statewide Plnnnmg for Vacational
Rehabilitation Services, South Dakota. 1970.

7. Divigion of Medical Faéilities, State Department of Healih. Intensive And Nursing Care Facilities

Licensed by South Dakota State Department of Health. January 15, 1972,

. thid,

4. South Dakots Department of Public Welfure. Research and Statisties Report. December, 1971,
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APPENDIX E
BASIC CONTRACT TO BE ADAPTED TO
LOCAL CONDITIONS IN NEW PILOT PROGRAMS
CONTRACT FOR LIBRARY
SERVICE AGREEMENT

This agreement is entered into this ____ day of o 19 __, by the South-
Dakota Library Commission, hereinafter known as the State Library. and by the
- Public Library, hereinafter so designated and the ___ __School
District — after known as -~ , for the purpose of extending
library service by means of a pilot program to residents numbering approximately
and residing in an area of approximately _ square miles, which is, sirice school

reorganization, within the boundaries of an independent school district, including portions
of counties, presently served by a municipal library, and two secondary school libraries.

WHEREAS, the Congress of the United States has enacted the Library Services and
Construction Act (P.L. 88-267) to promote the development of public library
service to all areas without public library service or with inadequate service: and-

WHEREAS, the State Library Commission is authorized to develop a State Plan for this
purpose and to receive and administer federal funds and supervise projects made
under the State Plan; and

WHEREAS, the said Board of Trustees of the_________ Public Library desires to
develop their book collections, avoid unnecessary duplication of titles and
malerials, to extend library service to the unserved areu of ~ i and
promote the widest possible and best uses of book and non-book materials and
facilities thereof by the public;

Therefore, in consideration. of the foregoing policies hereinafler stated, the parties

desire to develop a pilot program of library service whose

1. General Aims are:

a. To create a library center at the __ ____ Public Librury in
developing, improving and extending book and non-book reference and
information service to the residents and institutions (schools, etc.) in

b.  To recognize the importance of the library as a basic part of the educational

program;

¢.  To endeavor to meet minimum standards for public and school library service
as adopted by the State Library Commission and Department of Public
Instruction; :
d. To demonstrate cooperative and coordinated library service in this pilot
prograni;
e. To provide book and non-book materials for strengthening and enriching the
1 collections in participating public and school libraries.
Q , I

[Aruitoxt provided by Eic
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Methods of admin
1,

1y s proposed th.ll students of all ages be considered in the program of
canperative planning and book selection to enrich local collections of
book and non-book materials which will include adult and juvenile
gubject and reference books, fiction and periodicals needed by students
and adults,

stering the pilot progr of library service are:

Meetings and/or work sessions relpted 1o the project will be open 1o all

librarians. school administrators, teachers and trustees, and will be conducied

or sponsared by the State Library Commission,

Inventory of the present local library resources will be taken.

Agreement to participate will be presented to library Board of Trustees and

the School Board for signature.

Ouly participuting agencies will receive on indefinite loan, select. and

recomnmend lor purchase printed materials for use in this pilot progr:

Training opportunities in the form of extension courses, one-day wnll\ahnp&;

and monthly in-service training meetings will be conducied or sponsored for

participants by the State Library Commission.

* Librarians {public and school), trustees. and designated representulives of

participating agencies will be expected to be present at the statewide mecting

on the tibrary program scheduled in Pierre . April or May by the State

Library Comunissi

The said agencies hope 10 accomplish cooperatively many of the aims of modern
fibrary service which would be difTicult to realize singly. The following points are

approved;

2. Through cooperation to coordinate resources of public, school and speciul
libraries.

b. Complete reference service is assured throughout Through

— . Public Library books and non-buok nmlu;;ll.ll'z may he

borrowed from State Libr y or o inter-library loan.

¢.  Monthly meetings of librarians, school olficials, curriculum duegmra and
trustees are suggested for coordingtion and direction of proj

d. Joint book selection with:

1) Discussion at meetings of books to be purchased with particular stress
on coordination of resources so that books can be allocated throughout
the community in such a way that no uninecessary duplications of title
need oceur.

2y Discussion and compilation of pellDdlLdl holdings ut cach library point
in the systen,

e. Integrated system of refercice service within the community.

f. Bome scheme ol centralized processing may be worked out,

£ Complele reciprocity in circulation of books within the community.

h. It is Turther agreed that the budgets (operating and maintenance) of no

library shall be lowered und cach library will accept the supervision of the
State Library Commission,

The cooperating agencies agree that:

HE

The State Library will:
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7)
The
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I ruwdt: services Dl u Cm)rdm;uur or Stale Llhnuy CmmllunL

Purchase and loan to Public Library books and
non-book materials as needed d;pcndcm upon the use made of the
materials and the cooperation given by the agencies (o the progran
between the date of this agreement and L 19___ . This
muterial (books, periodicals, equipment, media, ete.) is to remain on
loan to the library as long as this agreement is in effect.

Provide Waits (Wide Area Telephone Service) to the —
Public Library,

Provide membership in Rocky Mountain Bibliographical Center.

Provide technical services (cataloging, etc.)

Provide special materiuls for the visually and physicully handicapped.

_ Public Library will:

Cooperate with and accepl the supervision of the State Library by:

(4) Provision of suitable quarters for materials.

(b) Atendance ut workshops sponsored by the State Library.

(¢) Promotion of good public relations.

(d) Preparation of an annual statistical report and other reports as
necessary for evaluation,

Provide the following services to___ : .

(a) Print and  non-print library  materials, owned by the

Public Library and/or the State Library. shall be
;llelelE for loan 1o all residents of . [ree and withouq
restrictions, other than those rules and regulations (revised and
adopted by the Board of Trustees, Public Library,

L 19, which g Euvem all scrvices of the .

Puhlu. lemy

(b) Library use instruction shall be available upon request to teachers,
teachers aides, and for groups, in the library. whenever scheduling
permits. Aids for such instruction will be loaned for classroom or
organizational use,

(¢) Training workshops in the use of media hardware shall be held
annually or more often as needed. )

(d) Special programs or projects to extend library service to all
residents and ecourage use will be undertaken as lollows:
(1) Story Hours (Disadvantaged and Pre-School)
(2) Vacation Reading (Correlated with School)
(3) Adult Study Groups (Program Planning)
(4) Handicapped (Sought out and informed of services)
(5) Commercial and business groups (urban and rural)
(6) Adult education groups
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(e) Supplemental clussroom library materials shall be made available
with loan periods adjusted to need. Depositories may be
maintained at convenient locations.

(N Regular meetings of school librarians, principals, curriculum
directors, special teachers, ete. will be held regularly for selection
of media and other materials (book and non-book) pertaining 1o
improvement of services offered.

(g) Lists of new materials shall be made available to the school
administration for dissemination in whatever manner is desired.
The public shall be informed of services through the news media.

(h) Interlibrary loans shall be secured for any borrower in good
standing after local resources have been researched. The following
library network shall be used.

(1} Siate Library
(2) Black Hills Library Sysiem
(3) Bibliographical Center in Denver, Colorado
. (4) Library of Congress, or other sources as needed.

(i) Statistical reports shall be made annually of circulation, book and
non-book material and financial condition for the purpose of
evaluation.

(i) Joint unnual meecting of Librar, Boards of Trustees librarians,
Boards of Education and Superiniendent of Schools shall be held
annually to review the program, consider recommendations and
budget adjustments for the ensuing year.

agrees 1o:

(M

)

Cuaﬁgmlc’ with Public Library Board of Trustees in

this cooperating program for improvement, extension and coordination
of library service to all residents ol the district.

Pay to Library Board of Trustees for service to residents of newly
reorganized arca outside of municipality of the amount of
$ payabile on a voucher basis monthly or quarterly.

Meet in an annual meeting with Board of Trustees of Public Library to
consider and adopt an annual budget for the purposes of this program,
review the program, consider recommendations for improvement of the
program, :

This contract shall run for a period of one year ending on the 30th day
of June, 1971. However, it is the intent of the parties that this
agreement be a continuing cooperative endeavor and that it is the intent
that this agreement will be renewed for additional terms of one year
each. Howaever, any party can cancel this agreement at the end of the
one year term by written notice mailed to the other parties at least
thirty days before the end of the term the contract is to be cancelled. In

the evenl of a renewal of this agreement, it is the intention of the




O

parties that the consideration to be paid by ______
same subject to negotiations by the parties resulting

Kty

4

. will be the
Tom an annual

review of the progrum and as a result ol endeavors by all parties to
continue to improve the program.

IN WITNESS WHEREOF, these parties have caused this agreement to be executed us of this

day of _

.19, us writlen above.

Chairman, —____ Public

Library Board of Trustees

Chairman, School Board, . __
Ind. School District

Superintendent of Schools,
Ind. School District
No. _

President, South Dakotu State
Library Commission
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Titla 11, Library Services and Construction Act, P, L. 88-269

The upplicant pursuant to Title 11 of the Library Services and Construction Act. hereby
applies for Federal Funds from the allotment available 1o the State for the construction of
the public library fucility described below.

1

Bt

et

Legal Name of Applicant:
Address (City, County and State):
Type of Ownership (Check one):

_ Legally established library board
(give evidence on separate sheet).

Local or other unit of government

Other
Name and location of facility:

Narrative description of facility. Submit a separate thé[ describing all phases of
thie proposed project necessary to and understanding of its purpose, probable cost,
and relation to existing facilities. Describe the nature of lhe project in one or nore
of the following categories.

Architects fees: Include a specific description of the assignment to be given (o an
architect together with a statenient. outline, etc.. of the library program prepared
for the project.

Site acquisition: Include a legal description of the site, site survey and soil
investigation data, and interest in the site sufficient to assure that the public
library facility *“will continue to be devoied to public library purposes.”” for not
less than twenty years.

"New construction: Describe the new construction which is planned. Identify any

existing- facility, il any, which is to be replaced and indicate the proposed
disposition of such facility.

Expansion and remodeling and alteration: Describe the nature and extent of
additions ta, or alteration of, existing facilities and the purpose to be served.
Equipment: Describe the “initial equipment to be purchused and show its
proposed use in connection withi the construction project.
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6.

Give cvidence that the proposed facility is located in an area which is without
library facilities or which has library fucilities which are inadequate 1o develop
service,

AlldLh the following credentials and statements;

4)

Statement of o clear legal basis authorizing Board of Trustees (o request
funds and to construet the library tacility.

Written statement by the Board of Trustees
a)  Statistics on;
1y Population projection for 20 years,
2y Book collection,
3)  Registered patrons (number of) for previous 10 years.
b) Services:
1) Tobe offered as a result of new facility.
2)  Extent to which they will be advanced toward adequaey,
3) Conformity to interim standards to be achieved by the use of the
© proposed new facilities.
¢)  Personnel:
1y Educational qualitications of personnel,
2) Job specifications,
3) Compensation plan- Sdldiy schedule,
4) s library administered by a professional librarian?
(See Interim Standards for Small Public Libraries, Section [V,
Personnel 11, P. 10)
d) Library objectives and governing policies.

¢) That the public library will cooperate with other libraries in a library
system and to couperale with the State Library Commission in
establishing such a system,

f)  Financial support:

1) Available matching funds.
2) Annual budget will be adequate to carry out library program to
meefl standards of service.

Statement {rom city officials signifying that:

a)  Library Board is authorized to request Federal funds for constr uction of
Library Building and is responsibie for construciion,

b)  The city council or county commissioners are able financially to provide
adequate funds (o carry out the library program ol the Board of
Trustees and are willing to do so.

Statements by individuals and organizations indicating interest and

participation in the library program.

Statement from the local library board accepting the supervision of the State

Engineer for design and construction of the local public library building and

his responsibility for labor compliance which may include the services of a

local inspector.
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6) Evidence thut the contract with the building contractor will stipulate a
comgletion date with penalty for not completing at specified date, and that
“construction will be undertaken promptly.” (See Regulations, 130.8 (b).

8. Preliminary estimates of construction costs. (The costs estimated and itemized
below should be the total costs of the project for which this application is

submitted.)
1) Architects fees, by _
2)  Site acquisition, S __-
3)  Contracts for the new '
construction. $
4} Contracts for expansion,
remodeling and alteration
of existing buildings. s
5} Initial equipment. -
TOTAL § ]
9. Non-federal construction funds available to applicant.
A.  Funds now available
. Cash or appropriation. , 5 _
1. Negoliable and non-
. negotiable securitics. 3
3. Bonds sold. 5
4. Other (specify) g
Sub-Total $__
B.  Source and estimated amount ol additional non-federal funds,
1. Tax levy. 3
2. Pledges receivable. : .
a)  Face value, b o
b) Estimated cash value, S — =
3. Mortgage. 5 —
4. Contingent gifts and bequests. ; § —_—
5. Bonds. e
1)  General revenue bonds, S
b) Special revenue bonds. 3 —
¢) Total amount authorized. S -
. d) Amount unsold but authorized. oo
e) Current net market value
of (d) S
SUB-TOTAL S

C. State-aid.

“ERIC o

A v 17 Provided by ERic




) TOTAL
10. Preliminary financial analysis, 3 —
A.  Federal share of estimated costs. b — _
B. State aid, if any. S
C. Local funds. S -
D. Total estimated funds requested, - S

1. The applicant hereby gives assurance to the State agency.

A

&

ERIC

Aruitoxt provided by Eic: R

The actual construction work will be performed by the lump sum (fixed
price) contract method, that adequate methods of obtaining competitive
bidding will be employed prior to awarding the construction contract, either
by Public advertising or circularizing three or more bidders, and that the
award of the contract will be made 1o the responsible bidder submitting the
lower aceeptable bid,

That the applicable labor Standards will be included in all construction
contracts in excess of $2.000 will prescribe the minimum ratey of pay for
laborers and mechanics engaged in the construction of the project as
determined by the Secretary of Labor in accordance with the Davis-Bacon
Act, as amended, and the regulations issued pursuant thereto by the
Secretary of Labor.

That all construction contracts will include Labor Standards relating to
kickbacks.

That the project will not be advertised or placed on the market for bidding
until the final working drawings and specifications have been approved by
the State Library administrative agency.

That a local inspector shall be employed who has the approval of the
architect, State Engineer, and State Library Commission.




"APPENDIX G.

I. Purpose HE
A,

B.

I1. Needs on which (he plan is based
A,
B.

EIEMC

Aruitoxt provided by Eic:

L
"2, Legal?
3

What is i(? By whom prepared
and/or discussed?

Will the plan be reviewed periodi-
cally?

What is the local tibrary situation?
What are the bounduries of your
library?

City? County?  Other?
Describe the current library pro-
grams and resourees

Whal groups of peopie are affeet-

ed by your plun? v,

1. Actual

2, Potential

What organizations are alfected?

. Service clubs, such as Rotary,
Lions, ete.

3. Other groups, Extension
Clubs, -linisterial, PTA, etc.

Does the plan indicate

I, What institutions in your
community provide for infor-
mation needs of your com-

3. llow do such inslitutions
alfect your plunning?
What constraints affect your' li-
brary’s plan and service
Financial?

Resources (books, personnel,
fucilities, ete.)

How were needs deiermined?

. Surveys? -Studies?
rviews?  Ete.

Rank your needs in priority -

Inie-

VI

LOCAL PLAN

Decision muking in the library

A. Who is responsible for the plan?
Library decisions?

B.  What are the criteria or standards
upon which decisions are based?

IV. What are the goals for your library?

A. How did you determine your
gouls?

B. Runk the goals in priorily

C. Do the gouals of your library fit
into LSCA Program?

1. How?
D, List the objectives to be used o
reach goal .

Do you have altemate programs for

achieving goals?

A, What criterin or standards are to
be used to measure accomplish-
ments or objectives:

. Standards for South Dakota
libraries?

4. See 8.D. Library Bulle-
tin, Jun.-Mar, 1957, p. 8

2. Interim Standards for Small
Public  Libraries (Sec b)
Guidelines toward achieving
the goals ol public library
scrvice, Public Library Asso-
ciution, 1 Division ol the
American  Library  Associa-
tion, 1962 '

3. Public Library Scrvice: A
guide to  evaluation with
minimum standards, Ameri-
can  Library  Association,
Chicago, 1967

Who will monitor the plan or program

(o determine progress programs?

A, Will there be communications
between groups in and outside of
the programs?
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B. Wil plan be changed or moditied
in process if needed to accomplish
objectives?

VII. How will performance of program be
measured at conclusion?
A.  Who will measure performance of
the program? .
B. Who will decide the future of the
program?

APPENDIX H
LIBRARY MEDIA WORKSHOP
“Humanizing Libraries™
June 5-16, 1972
Sponsored by:
Dept. of Public Instruction

State Library Commission

In cooperation with:

Black Hills State College
Spearfish, South Dakota

Northern State College
Aberdeen, South Dakola

University of South Dakota
Vermillion, South Dakota




